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1 FOREWORD 
 
The purpose of this document is to outline the scope of services required during the execution of the 
Operations of the KANGNAS Wind Farm. The Document clearly identifies MAINSTREAM’s 
expectations from the appointed security company to support the safe and secure operations of the 
KANGNAS Wind Farm.   
 
The security company appointed is to familiarize itself with all relevant legislation and ensure that all 
services required are achievable and within good quality standards. Misrepresentation of 
information in any form shall lead to the immediate dismissal of any potential tender submitted for 
the Contract Works.  
 
This document shall be known as the Scope of Work.  This term, for the purposes of this document 
and the Contract have the same meaning. This document shall form the basis of the Service 
Agreement between the successful tenderer and the Employer.  The Agreement shall govern the 
scope of work.  
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2 INTRODUCTION 
 

2.1 BACKGROUND 
 

KANGNAS Wind Farm is a 140MW (with 61 wind turbines) power producing wind facility located 
50km East of Springbok in the Northern Cape.  KANGNAS is located south of the N14.  
 

2.2 SCOPE 
 

KANGNAS Wind Farm intends to appoint a reputable and safety-oriented Service Provider who shall 
be responsible for carrying out the contracted security services, 24 hours a day, seven days a week, 
365 days a year, within compliance of the requirements set out in this document.  
 

2.3 GLOSSARY OF TERMS 
 

• KANGNAS Wind Farm (RF) (PTY) Ltd (Herein referred to as the ‘’The Project Company’’) 

• KANGNAS Wind Farm Premises (Herein referred to as the ‘’The Project’’) 

• Security Company (Herein referred to as the “Service Provider”) 

• Site Premises or Site (Herein referred to as “KANGNAS Wind Farm’’) 

• Plant Manager (Refers to “Plant Manager of KANGNAS Wind Farm’’, or assistant)  

 

2.4 REFERENCES 
a) Occupational Health and Safety Act, 1993 (Act no 85 of 1993)  
b) Criminal Procedure Act, 1977, (Act 51 of 1977), as amended.  
c) Private Security Industry Regulations Act, 2001 (Act 56 of 2001)  
d) Other local acts and legislation as deemed applicable. 
e) Amendment regulations in terms of the PSIRA, 2001 (Act No 56 of 2001) 2019  
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3 EMPLOYERS REQUIREMENTS 
 
SUMMARY  
 
The Plant Manager has an overall control of the security contract and thus manages the security 
function for the site.  The Plant Manager also manages the day-to-day activities of the security service 
contract as per the contracted scope to the Service Provider.   
 
The aim of the signed service agreement between KANGNAS and the Service Provider will be to 
ensure that the site is resourced with a credible and professional security service.   
 
The number of guards required shall be fixed per shift for the duration of the contract but may vary 
with improvements in security technologies or threat/risk changes identified in regular reviews.  Any 
such security improvements or changes, that may result in amendments in the contract, will be 
presented and approved by the Plant Manager.  A contractual change order will be submitted to the 
Service Provider if required. 
 
The Service Provider shall furnish correctly trained PSIRA registered guards, with basic firefighting, first 
aid training and other competencies as outlined below (page 7). The duties of the guards shall be 
those outlined in this document and specified in the contract and job descriptions.  The Service 
Provider will also provide a Shift Security Supervisor/Manager to manage the operational and 
administrative requirements of the shifts. 
 

The Service Provider shall be submitted to scheduled and ad-hoc audits and performance reviews 
regarding the scope of services.  The Service Provider is to remedy any findings from these reviews 
within a maximum of five working days or as agreed with the Plant Manager or deputy. 

 

3.1 SERVICE PROVIDER’S SCOPE OF WORKS 
 

SUMMARY 
 

The Service Providers Scope of Work is a combination of static and mobile security assets, to manage 
the access to site and the protection of all personnel, property, and assets on site.   
 
The Service Provider will assist the Plant Manager with any additional issues requested to further 
safeguard the wind farm, its personnel, property, and assets.  To achieve this the Service Provider is 
to: 
 

• Guard and protect the Site and staff for 24 hours, 7 days a week, 365 days a year. 

• Manage and control access onto and egress off site. 

• Provide a shift Security Supervisor/Manager to perform regular inspections of the staff on 
site. 

• Provide onsite roaming patrol and incident response.  

• Camera and Alarm monitoring at company control room until the facility is available at 
Access Control. 

• Prevent any Unauthorized access and trespass onto the wind farm.  

• Prevent local protests and violence from interfering with the site.  
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• Be prepared to react to any further requirements by the Plant Manager. 

• Correctly manage and equip their staff. 
 
 

4 DETAILED SCOPE OF SERVICE’S: 
 
MANPOWER:   
 
Service Provider is to provide manpower of 12 security guards and managers consisting of:  
 

• Ten Guards - Three shifts of three guards rotating - 2 days, 2 nights, 2 days off.  

• Two Guards - One permanent Access Gate controller (Mon-Fri 0600 to 1800hrs) 

• One Manager - One Shift Security Supervisor/Manager 
 
Shifts are constituted as follows. 
 

• Day shift: 0600 to 1800hrs  

• Night Shift: 1800 to 0600hrs  

• Grade:  Each 3 X Guards is minimum of PSIRA Grade C and one to be identified as shift leader. 

• Day shift of 4 X Guards:  3 X Guards, plus 1 X permanent Access Gate controller (Mon-Fri 0600 
to 1800hrs) to be located at Access Gate. 

• Night Shift of 3 X Guards:  3 x Guards, to be located at Access Gate.  

• Hours:  Shifts to last no longer than 12 hours 
 

HOURS OF WORK (RE C REFERS): 
 

The Service Provider shall adhere to the industry regulations as legislated in the Labour Relations Act 
of South Africa and by PSIRA. The Service Provider shall, at no time, be allowed to contract any 
personnel for periods longer than prescribed in the Labour Relation Act and PSIRA legislation.  
 
Only the Project Company can declare an emergency and authorize the Service Provider to hold their 
security personnel beyond the 12-hour requirement. Nor shall any security guard report for duty with 
less than 12 hours rest from having worked a previous shift, unless such reporting is necessitated by 
an emergency.  No security person will be allowed to work more than 12 consecutive hours. 
 
The Permanent Access Gate Controller has a 60 hour a week task.  As a result, a minimum of two 
guards will be required to alternate in order to carry out that task and stay within sectorial 
determination hours of work. 
 
Guards to report 15 minutes before the aforementioned hour as to facilitate a smooth shift change 
over.  
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TIME SHEETS: 
 

Daily time sheets to specify hours worked per shift per guard to be available on site, this includes the 
patrol sheets clearly specifying which areas of the wind farm were patrolled per shift. Time sheets 
and patrol sheets for each shift based on actual time spent to be completed and to be signed off by 
the shift supervisor and Plant Manager on a daily basis.  Time sheets approved by the Plant Manager 
to be submitted with invoices for payments. 
 

MANPOWER REQUIREMENTS AND QUALIFICATIONS: 
 

• PSIRA Registered:  All the company directors and staff to be PSIRA registered, with in date PSIRA 
cards to be carried at all times. 

• PSIRA Grades:   
▪ All Guards to be minimum PSIRA Grade C. 
▪ Shift Security Supervisor/Manager to be PSIRA Grade A or B. 

• Accredited Qualifications:  Each shift will have one guard with accredited basic firefighting and 
one guard with basic first aid level 1. 

• Training:   All staff are to be instructed on Substance Abuse, Health and Safety Representatives 
Training, First Aid, Basic Fire Fighting, Snake Awareness & Handling, HIRA, Basic Environmental 
Awareness. 

• Citizenship/Residency:  All staff to be South African citizens, or individuals with South Africa 
permanent residency.  Both are to have valid South African identity number. 

• Age:  Be over the age of 18 years 

• Matric:  In possession of Grade 12 or Matric certificates 

• Condition:  Physically and mentally fit for the job 

• Language requirement:  Able to communicate in English, both written and verbally 

• Communication capability:  Trained in correct voice procedure. 

• CCTV and Alarm Monitoring:  Have had prior experience of monitoring CCTV. 

• Shift Leaders:  Must be computer literate and have valid driver’s license. Conduct access control, 
guarding, patrols and searches according to industry standards. 

• Knowledgeable of the Criminal Procedure Act 51 of 1977 and the Occupational Health and Safety 
Act 85 of 1993 

 
 
SERVICE PROVIDER – SHIFT SECURITY SUPERVISOR/MANAGER  
 
The Service Provider shall furnish the Employer with one PSIRA Grade A or B registered Shift Security 
Supervisor/Manager available 24/7, to perform site inspections during shifts including holidays. 
Duties of the Shift Security Supervisor/Manager are stipulated in the contract. The Shift Security 
Supervisor/Manager shall meet with the Shift Leader on a shift basis to inform him/her of the 
performance of contact security personnel on duty. The Shift Security Supervisor/Manager shall be 
duly responsible for the supervision of the security guards assigned to the Project.  
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DUTIES: 
 
The Shift Security Supervisor/Manager’s duties are, but not limited to, the following:  
 

• Company liaison on site dealing with all aspects of the contract.  

• Ensure that shift complement is according to shift posting plan.  

• Ensure that the shift times are adhered to, including appropriate shift hand over time.  

• Ensure that all personnel are fully equipped as per stipulated requirements.  

• Human resources issues must be addressed by the Service Provider and not the Plant 
Manager.  

• Notify and update the Plant Manager of the status of any operational grievances.  

• Ensure that safe and reliable home-work-home transport is available for all shifts.  

• Liaise with the Plant Manager to schedule staff for on-the-job training.  

• Address complaints raised by the Employer.  

• Regular interfaces with the Plant Manager with respect to operational contractual issues as 
well as Service Provider staff performance.  

• Attend contract safety forums. The Shift Security Supervisor/Manager, or designated person, 
should act as Safety Representative for the Service Provider.  

• Inspect shifts regularly and submit a daily record including the PSIRA registration number of 
all staff on duty.  

• Enforce compliance in line with Employer’s COVID-19 policies and procedures.  
 

 
MONTHLY MEETING 
 
The Shift Security Supervisor/Manager shall report every month to the Plant Manager for an 
Operations and Administrative Meeting.  The Shift Security Supervisor/Manager shall supply a 
monthly report to the Plant Manager containing the following information.  This will be amended by 
the Plant Manager as required: 
 

• Copies of all attendance records of each person that has entered the site during the month 
in question with consolidated manhours for the month. 

• Monthly ED report, to be submitted by the 5th of every month for the previous month’s 
records/data. 

• Consolidate monthly report from the tag system. 

• A list of the names of people arriving at site that was tested positively for alcohol (when in 
force). 

• Consolidated Tool lists (as referenced to the signed Gate Release Forms and Tools 
Declaration Forms) containing information on tools brought onto site as well as name and 
identification number of the person owning these tools and, also if the tools have been 
removed yet. 

• Incident reports of all security observations made during the month, including acts of 
security negligence by The COMPANY and its SERVICE PROVIDERs. 

• COVID-19 Declaration Forms and Visitor’s Induction Forms. 
 
 
 
 



 
 
 
 
 

  Page 9 

The monthly meeting will also provide the opportunity for the Plant Manager, Plant Technician and 
Shift Security Supervisor/Manager to discuss other issues including but not limited to suggestions, 
improved methods and work programmes, personnel turnover, complaints and remedial action and 
all other matters connected with this agreement in accordance with the format decided by the Plant 
Manager.  
 
 

5 CORE FUNCTIONS 
 

Day Shift – 4 x Guards (3 X Guards plus 1 x Access Gate Controller): 

• Access Control Gate is Open (minimum of two guards).  To carry out the tasks as outlined 
below at “Access Gate”. 

• Mobile Security vehicle (minimum of two guards).  To carry out tasks as outlined below at 
“Mobile Security Vehicle”.   

 

Night Shift - 3 x Guards: 

• Access Control Gate is closed and locked (minimum 1 guard at the gate.  Gate to be opened 
when Mainstream, Siemens, ESKOM, Maintenance personnel or site’s subcontractors 
require access to site in the evening or public holiday).  Carry out tasks as outlined below 
“Access Gate” and “Surveillance monitoring”. 

• Mobile Security vehicle (minimum of two guards).  To carry out tasks as outlined below at 
“Mobile Security Vehicle”.   

• No delivery vehicles are allowed to access and park onsite for purposes of sleeping over 
onsite. 

 

 

ACCESS GATE:   
 

TASKS: 
 

Shift Security Guards are to:  
  

• Familiarize and align themselves with the site’s access and egress control system and 
procedures at the Main Gate to manage all visitors to and from site. 

• Manage the vehicle and licensing access control technology at the access gate (At The Gate 
system).   

• Provide calibrated breathalyzers (should it be required) and temperature scanners at Main 
gate.  Calibration certificates to be kept on the site file.  Periodic calibrations and the cost 
thereof of these units remains the responsibility of the Service Provider. 

• Provide incident report/s in writing for any incident or accident occurring on site, writing 
skills are therefore mandatory.  The Plant Manager will request the security company to brief 
the site management on specific cases if required. 

• Report any suspicious movements within and around the site with immediate effect. 

• Provide a fully functional tag system (e.g Bloodhound) for effective patrol 

• Provide night vision equipment including fully workable torches. 
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• Liaise with local authorities such as SAPS and other external crime combating organizations 
and be affiliated provided there is an option to do so.  

• Assess, advise and recommend the best economic and technological security and protection 
system for the wind farm thus serving as a security and protection advisor to the site. 

 
 
UNIFORMS (Re E refers): 
 

As Ambassadors of the Windfarm there is a requirement for the Access Control Staff to be smart and 
well turned out, displaying a good confident appearance, and bearing: 
 

• The uniform must be suitable for use in view of the nature of the security service rendered, 
under no circumstances must the guards be dressed in casual clothing or shoes. 

• When on duty, the Security Guards must, in accordance with PSIRA legislation, display 
the COMPANY name, PSIRA number and logo in addition to their own name, ID and 
PSIRA number.  

• Must have at least 2 badges, prominently attached to the visible portion of the uniform, with 
the name of the security business employing the security officer clearly legible on them. 

• Must have a badge, attached to the visible portion of the front top part of the uniform, with 
the name and registration number of the security officer clearly legible on it. 

• Must have a badge, which is at least 10 centimetres in length and 1.5 centimetres in height 
with the words “Private Security” clearly legible on it, prominently attached to the visible 
portion of each of the front top part and the back top part of the uniform. 

• Not be identical to, an imitation of, or resemble, or reasonably be capable of being mistaken 
for that of the South African Police Service, the South African National Defense Force, the 
Department of Correctional Services or any other law enforcement agency. 

• May not be made from a fabric or other materials which are any shade of blue, or which have 
a camouflage design or pattern. 

 

 
CLOTHING POLICY 
 

Staff to be issued and or clothed as follows: 
 

• 3 x SERVICE PROVIDER SECURITY golf shirts  

• 3 x trousers/cargo pants 

• 1 x Black belt 

• 1 Pair of Safety Boots 

• 7 Pairs of black socks  

• 1 X Fleece (with SERVICE PROVIDER SECURITY embroidered emblem/logo) 

• 1 X uniform coloured woollen hat (For Winter, with SERVICE PROVIDER SECURITY 
embroidered emblem/logo) 

• 1 X Wide brimmed hat (For Summer) 

• 1 X Waterproofs/durable rain suit (2 piece)  

• 1 X High Visibility vest with “Private Security” clearly legible on front and back. 
 

 
 
 



 
 
 
 
 

  Page 11 

EQUIPMENT 
 

The Service Provider shall provide the following equipment to support the contract.  All equipment, 
or materials are required to be kept in the condition as required by law, regulations, and KANGNAS 
procedures and readily available for Plant Manager to inspect.   
 

• Two biometric fingerprint scanners – One to capture fingerprints of inducted personnel, and 
a scanner to be used at the Main entrance for recording the working crew entering the site. 

• Standard equipment and outfitting required by security personnel to perform the services, 
batons, torches, pepper spray, pocketbook. 

• A tag system (e.g Bloodhound) for patrols within the wind farm. 

• Radios (supplied by the client) for communication between guards and cell phones to 
facilitate communications between the shift leader and his/her off site management. 

• Supply and install a security alarm system which alarms at the Access Gate Control Room, 
the Plant Manager or an individual delegated with the responsibility and which 
communicates to Springbok Operations Room.  The purpose for the alarm system alarming 
at the Gate is to provide a deterrent for intruders, to warn the office personnel in case of a 
breach of security or an emergency. 

• Any additional requirement for operational purposes, as required by the Plant Manager. 

 
 
ADMINISTRATION 
 

• All training costs shall be at the Service Provider’s own expense. 

• Refresher trainings and re-certification shall be at the Service Provider’s own expense. 

• Annual medical surveys for the Service Provider’s staff shall be the Service Provider’s own 
expense and these surveys can only be conducted by a qualified and registered Occupational 
Health Practitioner. 

• Should there be personnel changes, the individual/s must undergo a full site induction before 
commencing his or her duties at KANGNAS Wind Farm. 

 

MOBILE SECURITY VEHICLE: 
 
Every three hours, the shift leader and one guard must conduct a patrol of the site as programmed 
on the tag system. 
 

TASKS: 
 

• Checking access gates are closed.  

• Checking no Unauthorized access onto site. 

• Checking fencing around the substation and O&M building. 

• No criminal activities are taking place in and around the turbines. 

• Company and Service Providers’ equipment and goods are safe. 

• Be ready to respond to the Plant Manager/ Plant Technician. 

• Serve as support and backup to the Access Gate should it be required. 

• Follow Blood Hound route if Blood Hound or another tracking system is installed by the Site. 

• Report any identified carcasses (birds, sheep, wild animals, etc) to the Plant Manager/Plant 
Technician 
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EQUIPMENT AND ADMINISTRATION 
 

• The Service Provider is to ensure the vehicle selected for use is as per the vehicle standard 
as advised by the client thus is appropriate for movement around the site. 

• The vehicle is to be road worthy, licensed and with orange strobe light and a fitted data 
tracking system and a first aid kit.   

• The Service Provider shall ensure that all its vehicles deployed to site are maintained in a 
roadworthy condition with the equipment as annotated in the Projects Vehicle Safety Policy. 

• Patrol vehicle to be clearly marked with company logo that meets the requirements of the 
Project Company Vehicle Safety Policy.   

• The vehicle will base itself at the Access Gate during the day when not patrolling. 

• The Site Supervisor must have a valid driver’s license Driver’s License for class of vehicle used. 

• The Service Provider is to ensure that the vehicles are correctly licensed and insured. 

• The Service Provider shall provide ablution facilities (that are serviced on a weekly basis) and 
kitchen appliances/utensils for the staff thus no staff members must utilize the O&M 
facilities.  

 
 

SURVEILLANCE AND ALARM MONITORING 
 
The wind farm may enable both the surveillance and alarms to be monitored from the Access Gate.  
However, until that situation is confirmed Service Provider is to ensure that they have the capability 
to monitor cameras and alarms at their company operations rooms.   

 

6 GENERAL MANAGERIAL DUTIES OF THE SERVICE PROVIDER  
 
To implement security duties as defined in company policies and procedures (SOP’s) as directed by 
security supervisors. The Service Provider must ensure that its guards comply with all regulations, 
policies and procedures and governing the set areas.  
 
The Service Provider must ensure that all necessary equipment, services or material as required are 
kept in the condition as required by law, regulations and procedures and readily available for the 
Employer to inspect and test without prior notice.  
 
The inspections will be conducted in such manner so as not to interfere with the ability of the Service 
Provider to perform its obligations. If the Employer determines that as a result of these inspections 
that the services, equipment, documents or materials are not kept satisfactorily, the Employer shall 
inform the Service Provider in writing.  
 
The Employer shall reserve the right to require the Service Provider to take immediate action to bring 
such matters into compliance. 
 
Company policies to be drafted, may include, but not be limited to:  
 

• Disciplinary Policy and Procedure  
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• Clothing Management  
• Leave  
• Pay/Remuneration  
• Vehicle  
• Code of Conduct  
• Basic SA company regulated requirements  

 
Standard Operating Procedures may include, but not be limited to: 
 

• Tour of duty  
• Patrolling  
• Conduct  
• Incidents  
• Equipment  
• Appearance  
• Parking of personal vehicles  
• Vehicle Accidents  
• Cell Phone  
• Long distance telephone log  
• Smoking  
• Testing for alcohol and illegal substances  
• Search of Vehicles  
• Complaints against guards  
• Emergency vehicles  
• Access Control with the “AT THE GATE” device purchased by the Employer  
• Employer Visitors  
• Frequent visitors list  
• Other Visitors  

 
 
 

STAFFING AND ASSOCIATED PENALTIES  
 
The Service Provider shall be subjected to penalties should it not conform to the Employer’s 
requirements. Plant Manager will produce a Code of Conduct which will serve as a guideline to 
establish the standard of conduct required of the Service Providers employees.  A draft of such a 
Code of Conduct is below on pages 14 to 17. 
 
It contains examples of typical breaches of acceptable conduct and possible remedies. The list of 
examples is not exhaustive and is not intended to cover every possible breach of acceptable conduct, 
but rather to indicate the most common breaches.  
 
The remedy in the event of any breach of conduct will depend on the circumstances. The factors 
which may be considered, but not limited to, include the position of the employee, the nature of the 
job involved, the seriousness of the breach, the actual or potential prejudice or damage to the 
Employer, the frequency of the breach, the intention of the alleged offender and whether the breach 
was made in good or bad faith. Generally, discipline will be enforced on a progressive basis and 
repetitive misconduct will be more strongly penalized.  
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REQUIREMENTS OF THE SERVICE PROVIDER  
 

1. Registration with the Companies and Intellectual Property Commission (CIPC), SARS, 
Compensation for Occupational Injuries and Diseases Act (COIDA).  

2. Each of the managers, directors, board members, executives, members, partners or trustees 
must be registered with PSIRA and must have a recognized Grade A and B qualification (in 
terms of Section of the PSIRA Act).  

3. The Service Provider must be registered with the PSIRA and all employees registered and 
graded according to PSIRA Standards of Grading. Security Officers must display valid PSIRA 
cards when on duty at the Project.  

4. Security Officers must be:  
 

• South African citizens, with a valid South African identity number or individual with South 
Africa permanent residency  

• Be over the age of 18 years.  

• In possession of Grade 12 or Matric certificates  

• Physically and mentally fit for the job  

• No criminal record 

• Able to communicate in English, both written and verbally  

• Communicate on radio and monitoring of CCTV images, where guards are required to do 
so.  

• Conduct access control, guarding, patrols and searches according to industry standards.  

• Knowledgeable of the Criminal Procedure Act 51 of 1977 and the Occupational Health 
and  

• Safety Act 85 of 1993  

• Shift Leaders must be computer literate and have valid driver’s license.  

• Perform breathalyzer testing.  

• Perform access control with the use of the AT THE GATE system, used for scanning in of 
personnel and vehicles accessing the premises.  
 

5. The Service Provider and its managers, directors, board members, executives, members, 
partners or trustees, must be in good standing with PSIRA and levies must be paid as required 
by the Authority.  

6. The Service Provider is well established and in existence for at least 24 months.  
7. The Service Provider may have a control room manned 24/7 with the capability of being able 

to remotely monitor CCTV & Intruder Alarms from the wind farm should there be a 
requirement.  

8. Be able to supply, sustain and manage a sufficient number of dedicated Security components 
and guards for the duration of the contract period to satisfy the requirements of the 
Employer.  

9. Armed Response Security Officers have access to licensed firearms and be accredited by the 
SAPS in accordance with the Firearms Control Act 60 of 2000.  

10. Armed Response Security Officers must be firearm competent in SAPS firearm competency. 
Firearm competency certificates must be available at the Site Office at all times. The Service 
Provider’s firearms must be supported with its own dedicated firearm permits issued by 
SAPS.  

11. Proof of Skills Development Levy (SDL) and Unemployment Insurance Fund payments for the 
last three months.  
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12. Must provide proof of BBB-EE status, verified in accordance with the codes of Good Practice 
for BBB-EE issued by the Department of Trade and Industry (DTI). All Security Guards must 
be employed from the local community as part of Kangnas Wind Farm’s Economic 
Development initiatives 

 
 
 

OPERATIONAL AND ORGANISATIONAL REQUIREMENTS FOR THE SERVICE 
PROVIDER  
 
The Service Provider shall on commencement of the contract comply with the following:  
 

1. Ensure full compliance to PSIRA 56 of 2001, Firearms Control Act and other local legislation 
as deemed applicable. PSIRA compliance audit on the company shall be conducted at least 
once in twelve months by PSIRA Inspectors. It is the company’s obligation to invite PSIRA for 
such inspections and submit audit reports to the Employer.  

2. Ensure all guards are transported punctually to commence duties as per the scheduled shifts.  
3. Furnish the Employer with a full HSE File which incorporates a HSE plan that meets the 

requirements of Employer’s HSE policy and Health and Safety Specifications  
4. The Service Provider shall furnish the Employer with a training plan clearly indicating the 

training to be provided to all employees for the duration of the contract, in order to improve 
their skills.  

5. List (and have available) all operational equipment including the vehicles to be used.  
6. List (and have available) all company policies and procedures as a which may include those 

mentioned in this document.  
7. Supply valid/ in date medical certificates and PSIRA certificates for each employee.  
8. Submit a detailed contingency plan to supply additional personnel in case of emergencies 

and special projects at the Project.  
9. Submit a detailed recruitment strategy/policy of the company to the Employer, seven days 

prior to commencement of its employee with a letter or affidavit on each of its security 
guards certifying that the individual has met all the hiring and training requirements as 
stipulated in PSIRA Act. All security guards must be recruited locally.  

10. Further, the Service Provider shall submit certified copies of the following for each of its 
personnel:  

a. South African Police Services record check  
b. Grade C PSIRA certificate for all guards and where applicable Grade D 
c. Matric certificate or equivalent  
d. Identity document  
e. Original letter from an occupational health practitioner confirming that the 

employee is healthy and can be subjected to physical and firearm assessments.  
 

11. The Service Provider will be responsible to refund/reimburse all malicious damages to 
Employer equipment resulting from its employees.  

12. The Service Provider to furnish the Employer with the latest records of all screening checks 
done on employees.  

13. Furnish at own cost a suitable patrol vehicle and a posting vehicle clearly marked with a 
company logo that meets the requirements of the Employer Vehicle Safety Policy  
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14. Transport his/her employees according to the requirements of the Employer Vehicle Safety 
Policy. NB! No transporting of personnel at the back of the bakkie is allowed, on or off site.  

15. Ensure that all necessary equipment, services or material as required are kept in the 
condition as required by law, regulations and procedures and readily available for the 
Employer to inspect and test without prior notice.  

16. The Employer reserves the right to conduct criminal background checks, polygraph 
examination, when required.  

17. The Service Provider shall subject the Service Provider to Probation Phase (90 days) from 
commencement date - If the Supplier not performing in accordance with user specifications, 
the Employer reserves the right to terminate the Service Level Agreement (Contract) and 
may claim damages incurred.  

 

STAFFING AND ASSOCIATED PENALTIES 
 
The Service Provider shall be subjected to penalties should it not conform to the Project Contract. 
This Code of Conduct serves as a guideline to establish the standard of conduct required of the 
Service Provider and its employees. 

 
It contains examples of typical breaches of acceptable conduct and possible remedies. The list of 
examples is not exhaustive and is not intended to cover every possible breach of acceptable conduct, 
but rather to indicate the most common breaches. 
 
The remedy in the event of any breach of conduct will depend on the circumstances. The factors 
which may be considered, but not limited to, include the position of the employee, the nature of the 
job involved, the seriousness of the breach, the actual or potential prejudice or damage to the Project 
Company, the frequency of the breach, the intention of the alleged offender and whether the breach 
was made in good or bad faith. Generally, discipline will be enforced on a progressive basis and 
repetitive misconduct will be more strongly penalized. Details of penalties are captured in the Table 4: 
Schedule of Penalties. 

 

 
ITEM DEFICIENCY 1ST OFFENCE 2ND OFFENCE 3RD OFFENCE COMMENTS 

1 Assault Dismissal    

2 Bribery and or corruption Dismissal    

3 Damage to Project Company or 
Project Company employee property. 

Dismissal    

4 Dangerous Horseplay Final Written 
Warning 

Dismissal   

5 Dereliction of duty Dismissal    

6 Dishonesty Dismissal    

7 Disrespect, insolence, 
insubordination. 

Final Written 
Warning 

Dismissal   
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8 Divulging confidential information 
without written permission, including 
but not limited to password, access 
key 

Dismissal    

9 Terminating calls while residents / 
visitors / owners / Service Providers 
are holding or connected 

Final Written 
Warning 

Dismissal   

10 Drug abuse and/or alcohol 
abuse. 

Consultation  Dismissal   

11 Intentional Blank     

12 Failing and/or refusal to follow Project 
Company rules and 
regulations. 

Final Written 
Warning 

Dismissal   

13 Failing and/or refusing to deal with 
residents / visitors /owners / Service 
Providers courteously. 

Final Written 
Warning 

Dismissal   

14 Failing and/or refusing to keep working 
areas clean. 

Written Warning Final written 
Warning 

Dismissal  

15 Failing to attend training 
sessions. 

Final written 
Warning 

Dismissal   

16 Failing to keep work area tidy. Written Warning Final Written 
Warning 

Dismissal  

17 Failure and/or refusal to comply with 
dress code and personal hygiene. 

Written Warning 2nd Written 
Warning 

  

18 Failure and/or refusal to comply
 with statutory acts/ 
regulations. 

Dismissal    

19 Food/beverage consumption on 
premises outside of designated area. 

Written Warning Final Written 
Warning 

Dismissal  

20 Fraud, alternatively falsification of 
records and/or Project Company 
documents. 

Dismissal    

21 Gross insubordination Dismissal    

22 Gross Misconduct Dismissal    
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23 Gross Negligence Dismissal    

24 Grossly offensive behavior Dismissal    

25 Habitual absence without reasonable 
excuse or doctor’s certificate. 

Final Written 
Warning 

Dismissal   

26 Incompetence and/or Poor 
Performance. 

Consultation & 
Written warning 

Consultation & 
Final Written 
Warning 

Dismissal  

27 Intimidation Dismissal    

28 Manipulation of Performance Statistics Final Written 
Warning 

Dismissal   

29 Misinforming a residents / visitors / 
owners / service 
providers 

First Written 
Warning 

Final Written 
Warning 

Dismissal  

30 Misrepresentation Final Written 
Warning 

Dismissal   

31 Negligence Final Written 
Warning 

Dismissal   

32 Participating in any illegal activity on 
Project Company 
premises 

Dismissal    

33 Participating in online gaming and/or 
gambling, and/or 
pornography. 

Dismissal.    

34 Refusal to carry out an authorized 
instruction in respect of normal work 
practice not involving normal physical 
risks. 

Final Written 
Warning 

Dismissal   

35 Sleeping on duty Final Written 
Warning 

Dismissal   

36 Smoking on Project Company 
premises outside of designated area. 

Written Warning Final Written 
Warning. 

Dismissal  

37 Swearing and/or abusive language to 
residents / visitors / owners / service 
providers. 

Dismissal    

38 Swearing and/or abusive language to 
colleagues. 

Final Written 
Warning 

Dismissal   
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39 Theft, alternatively Unauthorized 
possession of 
Project Company and/or colleague’s 
property 

Dismissal    

40 Failure to declare promotional items 
and/or gifts. 

Final Written 
Warning 

Dismissal   

41 Failure to inform employer 
timeously regarding absenteeism (at 
least 1 hour prior to start of work 
time) 

Written Warning Final Written 
Warning 

Dismissal  

42 Unauthorized absence from the 
workplace whilst on 
duty. 

Final Written 
Warning 

Dismissal   

43 Unauthorized absence from work for 2 
days or more without reasonable 
excuse or doctor’s certificate. 

Final Written 
Warning 

Dismissal   

44 Unauthorized admittance on 
premises, including. 
restricted areas. 

Final Written 
Warning 

Dismissal   

45 Unauthorized and/or un-
communicated absence from 
work for three 
consecutive days. 

Dismissal    

46 Unauthorized consumption of stock. Final Written 
Warning 

Dismissal   

47 Unauthorized driving of Project 
Company vehicle. 

Dismissal    

48 Unauthorized performance of 
external employment/ work or private 
work. 

Final Written 
Warning 

Dismissal   
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CONTRACT DURATION  
 
The contract period as stipulated on the contract document will be for a period of 2 years with an 
option to extend for another 2 years based on the performance of the service offering.  
 

CONTRACT TERMINATION 

 
The Service Provider shall notify KANGNAS Wind Farm at least 60 days prior to expiry date of the 
contract of its proposal to terminate the contract. KANGNAS Wind Farm shall also notify the Service 
Provider 60 days prior extension or termination of the contract. The Service Provider shall be familiar 
and understand the terms and conditions of the contract. 
 

PROBATION PERIOD: 

 
It will be expected from the Service Provider to meet the minimum probation requirements for the 
first 3 month of the contract period. Plant Manager/Plant Technician/HSE Advisor will conduct 
monthly audits on the Service Provider. 

 


